Town of Dumfries

Extended Work Session - Council Strategic Planning Retreat

August 25-26, 2023

Hotel Indigo Old Town Alexandria - Strand Boardroom

220 South Union Street
Alexandria, VA 22314

Friday, August 25, 2023
9:30 a.m. Gathering in Meeting Room
10:00 a.m. Welcome & Overview of the Extended Work Session
10:15 a.m. State and Federal Legislative Priorities
Presenter: Lisa Speller, Speller Consulting
11:45 a.m. Wrap Up
12:00 p.m. Lunch
12:30 p.m. Best Practices in High Performing Governing Bodies
2:00 p.m. Break
2:15 p.m. Roles and Responsibilities in Local Government Management
3:00 p.m. Review of Key Priorities from the February Retreat
4:00 p.m. Summary of the Day’s Themes and Overview of Day Two
4:15 p.m. Announcements
4:30 p.m. Adjournment

Saturday, August 26, 2023

9:00 a.m.
9:30 a.m.
12:30 p.m.
1:00 p.m.
2:00 p.m.

Gathering in Meeting Room

Developing the Town of Dumfries 3-Year Strategic Plan
Lunch

3-Year Strategic Plan Development Continued

Wrap Up & Adjournment




Meals will be provided to the Council and invited persons.

The purpose of this extended work session is to have a meeting open to the public to talk about issues
of importance to the Town. The Council has chosen a more relaxed environment to encourage
discussion amongst the Council, invited staff, and invited guests during the work session. This is a
meeting under FOIA.




